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CIMC-2006/1

28 August 2006

Code of Ethics for the IMC

I. Introduction

Article 1. Applicability to Staff and Council

Staff members as well as to the extent applicable Council Members of the Independent Media Commission (IMC) (hereinafter jointly referred to as “members”) must comply at all times with this Code of Ethics (or any agreed modification of it) and act in good faith and in the best interests of IMC. 

The highest standards of propriety involving integrity, impartiality and objectivity must be maintained  at all times. Any conflict between members’ personal interests and the discharge of their public duties must be avoided. Members must not seek through the performance of their duties to gain undue material benefits for themselves or their close family relations. Members shall ensure that IMC operates in the most effective, efficient, fair and economical way, within available resources, and with independent validation of performance achieved wherever practicable.

A member found in violation of this Code of Ethics may be subject to disciplinary action to be determined by the Chief Executive in the case of IMC staff and by the other members of the Council in the case of a member of the Council.

II.
Use and disclosure of Information

Article 2. Openness and Transparency

IMC shall have a policy of openness in accordance with applicable law and best international practice. IMC shall have a procedure for meeting requests of access to information and shall not ask any applicant for access to information for the reasons due to which they want the access.
When there are special reasons under the Law of Access to Information or any other legislation or in accordance with IMC rules of procedure, certain information may be confidential. Members shall respect such confidentiality and not disclose such information to anyone outside IMC or within IMC to people who have no need for the carrying out of their tasks to have access to the information.

Contacts with the media and any other public disclosure of information by the IMC shall take place only in the manner decided by the Chief Executive in consultation with the Council. When such contacts take place in the course of regular business, the manner of the contacts does not need to be cleared on a case-by-case basis, but only in accordance with general established policy under this Article.

Article 3. Confidentiality
Members shall not use information which is not generally available to influence licensees operations or the outcome of tenders. The use and disclosure of any such information must not take place apart from in the intended and official manner.

These restrictions continue to apply once members have ceased being members of IMC in relation to information received while they held office. 

III.
Conflicts of Interest

Article 4.  Appearance of Conflict of Interest

Members shall at all times act in a manner which will not lead anybody, whether inside or outside IMC, to suppose that an obligation exists to show favor or disfavor to any person or organization while acting in an official capacity. Members or their close family relations must not, either directly or indirectly, accept gifts, reward or benefit from any organization with which they might have professional or business dealings concerned with IMC affairs. The only exceptions to this rule are:

a.
isolated gifts of a trivial character; inexpensive seasonal gifts; books etc. All such gifts must be recorded, unless their value is less than [5] Euro;

b.
conventional hospitality provided it is normal and reasonable in the circumstances.

c. invitations to attend industry shows, performances, concerts with or without the accompanying hospitality in the way of meals or drinks.

Article 5.  Reporting Potential Impropriety

If a member has any doubts about the propriety of themselves or their close family relations accepting any gifts, rewards or benefit they should consult the Chief Executive. Members have a responsibility to report at once any suspicion of impropriety by an outside person or organization.

Article 6.  Outside Obligations



Members may undertake other legal private occupations or activities provided these do not create or appear to create an obligation to show favor or disfavor to any person or organization with which they might have professional or business dealings concerned with IMC affairs or create any other conflict of interest. during their term of office. Members must not seek any consultancy contracts, directorships or other employment, or acquire a direct financial interest, in any organisation with which IMC has professional dealings otherwise than as regulated in this Code.

Any other activities undertaken must not mean that official work for IMC suffers and employees of IMC are not entitled to use official time, official information or experience acquired in the course of official duties for any other activities or to accept any payment from any person or organization with which the IMC has dealings. 

Article 7.  Participation in Other Activities
Members shall not be appointed, elected to, or otherwise hold any political office in any manner contrary to the IMC law. 

Members shall not perform as representatives of institutions or other administrative bodies in the telecom sector and the broadcasting sector, such as but not limited to membership in supervising boards or other relevant administrative bodies, director or chairperson or manager. 

Article 8.  Prior and Future Outside Obligations
Members who join the IMC from a company that IMC regulates or does business with shall not participate in any decision making on any matter that reasonably might affect the interests of his/her past employer or entity he has represented for a period of one year after taking up his appointment with IMC.

Members who are in the process of applying for employment with a company that IMC regulates or does business with, shall in the case of the staff members of the Office of the Chief Executive declare this as soon as possible to the Chief Executive, and shall in the case of Council Members declare this as soon as possible to other members of the Council. While the process is ongoing, such members shall not participate in any decision making on any matter that reasonably might affect the interests of this company.

IV.
Professional Conduct
Article 9.  Mutual Respect and Cooperation
Members shall at all time show an attitude of loyalty towards the IMC, a high standard of ethical behavior, respect for one another (both internally and externally), courtesy and non-discriminatory behavior.


In the daily work all necessary staff shall be included as collaboratively as possible in all matters that affect the organization. 

Article 10.  Courtesy in Public Contacts
Members shall when taking phone calls from outside be as courteous as possible, answer all questions to the fullest of their knowledge and ability or transfer the caller to the person having more or superior information. If representatives of media call, the call shall be transferred to the person responsible for media contacts in accordance with a decision by the Chief Executive. 

Any phone contacts or similar actions outside of the established procedure shall be registered in a manner decided for different types of contacts.


Article 11. Prohibition of Offensive Conduct
All forms of sexual or other harassment or discourtesy by any member vis-à-vis other members shall be prohibited and may lead to immediate disciplinary action by the IMC.

Article 12.  Conviction of Criminal Offense
Members must report to the Chief Executive if they are convicted by any court of any criminal offence, which in this case includes driving offences. The Chief Executive will report any such convictions to the Chief Personnel Officer.

Article 13.  Prompt and Effective Handling of Public Complaints
Any complaints from the public or from and between members shall be handled effectively and confidentially as the complaints allow and as promptly as possible in accordance with procedures that shall be established.

Article 14. Reimbursment of Business Expenses
Reimbursement for expenses reasonably and necessarily incurred on behalf of IMC shall follow applicable law and IMC administrative procedures. 

Article 15.  Respect for IMC Property
On termination of office, members must return to IMC all property (including but not limited to documents and software, computer equipment, keys and security passes) belonging to it. Members shall treat all IMC property with care.
V.
Shareholding in and Relations with Contractors

Article 16.  Relations with IMC Contractors
No Member concerned with placing of contracts on behalf of IMC for the provision of equipment and services may hold shareholdings or be a co-proprietor in the companies concerned. If they already hold such shareholdings or are co-proprietors they must inform their Head of Department or the Chief Executive and disclose any interest which they may have with the company or its parent or subsidiary.

Article 17.  Integrity of IMC Tenders
Any contacts with companies invited to tender for IMC work or IMC licenses, must be fully documented in writing for file. If any member is approached by a firm, which has been invited to tender, in such a way as to suggest that the company is canvassing, or attempting to exert improper influence, or seeking to acquire information to which it is not entitled, this fact should be reported at once to the Chief Executive or for the Chief Executive, to the Chief Procurement Officer.

Article 18. Disclosure of Potential Conflict of Interest
Members shall always before any item is discussed declare as soon as possible any direct or indirect interests or connections they may have with the firms being discussed. Interests which should be declared are not only financial ones but those which involve some material benefit to either party, personal friendships, other than mere acquaintances, and other similar situations. If in doubt, the members are advised to declare the connection in order to give the Chief Executive or other members the opportunity to determine an appropriate response. 

Article 19. Entry into Force

This Rule shall be applied as of 29 August 2006.
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